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SUMMARY

Deliverable 3.6.3 is implemented within the framework of the "River Plus" project of the Interreg V-A
cross-border program "Greece-Bulgaria 2014-2020", by Serres Development Agency SA, one of the
programme partners. More specifically, deliverable 3.6.3 concerned the implementation of 2 cross-
border thematic workshops on innovative tourism knowledge and were addressed to local actors,
such as municipal and public service officials and cross-border industry professionals. For this reason,
one was carried out on the Greek side and one on the Bulgarian side. Deliverable 3.6.3 was realized

on October 17 in Simitli and 19 in Serres.
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EKOEZH YAOMOIHZHZ MAPAAOTEOY 3.6.3

Elcaywyn

H Etawpeia EdApwv-ZUpBouAol Avarmtuéng, oto mAaiolo tou €pyou River Plus, €xeL avahdfel tnv
vlomoinon tou Mapadotéou 3.6.3 tng Avamrtullakng Etalpeiag Ieppwv AE - Avamrtullakog
Opyaviopog Tomikng Autodtoiknong NopoU Ieppwy, oto mAaioto tnhe amnd 7/7/2021 cbppoonc.

Mapakdtw, akoAouBel n £€kBeon vAomoinong tou mapadotéou 3.6.3.

A. Neplypadn napadotéov 3.6.3

210 mAaioclo tou mapadotéou 3.6.3 mpoPAEémovtav n Slopydvwon 2 SLacuUVOPLAKWY BEUATIKWY
£pY0OTNPLWY UE AVTLKEIPLEVO TNV KOLVOTOLA TOUPLOTIKA yvwaon. Ta epyaothipla ansubuvovtav oToug
TOTIKOUC SpWVTEG, OTIWG OTEAEXN SAUWV Kal SNUOCLWVY UTINPECLWY Kol EmayyeAatieg Tou KAGdou Kal
B vuAomolouvtay éva otnv eAANVIKA TIAEUPA Kal €va oThn BOUAyapLKh.

B. MpocdLopLlopnog OEHOTIKOU AVTLKELUEVOU

Baolkd otoxog twv Bepatikwy epyaotnpiwv Atav n BeAtiwon twv udplotdpevwy SeEloTNTWY TWV
woeholuevwy avodoplkad pe to oxedlaouod, tn Staxeipton, tTnv avamtuén kot Tnv mpowbnaon Tou
TOUPLOTLKOU TIPOiOVTOC.

OL emUEPOUG OTOXOL TOU TIOPASOTEOU HTOV:

= H evnuépwon, CUUUETOXN KOl €VEPYOTOINON Twv evllapEPOUEVWV LEPWVY KOL TWV
UTINPECLOKWY OTEAEXWV TIOU epmA€kovtal duvnTika othn Slapopdwaon Tou TOUPLOTIKOU
TPOIOVTOG OTNV MEPLOX avadopdag.

=  Hkatavonon tng cupPoAng tou €pyou RIVER PLUS otov emavaoyeSloopd tng elkOVag KoL ThG
TOUTOTNTAG TNG SLACUVOPLAKNG TIEPLOXNG.

= Hefowkelwon e TIG BAOLKEC TTUXECG TOU ITpATNYLKOU 2xediou Mpowbnong.

= H katavonon tng ovaykng ocuvbeong Twv EMIPEPOUG CUCTATIKWY HEPWY TOU TOUPLOTIKOU
TPOIOVTOG.

= H katovonon TOU OPAUOTOG Yl TNV TOUPLOTIKA avamtuén Omwe OmOTUTMWVETAL OT
UODLOTAUEVA TIPOYPAUUATIKA KELEVAL.

= H oUvOeon TOU TOUPLOTIKOU KAASOU OTO XWPO TOU EVOAAOKTLKOU TOUPLOMOU HE TIG
oTpATNYIKEG TOU marketing .

=  HkoAUtepn e€olkelwon e CUPUETOXIKEG pEBOSoUG StafouAeuong otn AnYn Twy anodpacewv

=  H evowpdtwon XpNolpwv S16ayUATwy MoU TIPOKUTTOUV amo KAAEG TPOKTLKEG otnv EAAAS
KQL OTOV EEWTEPLKO.

= H evnuépwon yla TG olyxpoveg neBodoug marketing & branding tomou 600 tTwv PeBOdwvY
SlokuBépvnon Toug umo TO MIPLOUO TNC CUMUETOXLKOTNTAC.

= Hkatavonon tng onpaoiag tng sUAAOYLKNG oxedlaong evog eviaiou TOUPLOTIKOU TPOIOVTOG.

210 MAALOLO QUTO, TO MPOYPAUHA TwWV SU0 gpyactnpiwy (BAéne mapdptnua 1) anoteAolvtav and Tig
£€\C OEUOTIKEG EVOTNTEG:

> Tnv oKOTIUOTNTA TNG CUVAVTNONG
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» To Baolkd eupriuata Tou £pyou River Plus yla tnv meployn

» To Ztpatnykd ox€Slo mpowbnong ToUu OLKO-TIOALOTLOTIKOU TtPoidvTog TG SLacuUVOPLAKAG
TLEPLOXNG

» Tn onuooia tng avamtuénc otpatnylkwy place marketing, branding kat rebranding

> Mapadeiyparta otpatnyikwv marketing, branding kat rebranding

Inuewwvetal 6tLTo Mapadotéo 3.6.3 kat to mapadotéo 4.6.1, Aoyw tng mapopolag Ospatoloyiag toug
KOLL TOU (610U KowvoU otoxeuong oxedldotnkay va bAomolnBouv Xpovikd SLadoxika.

I. Npoodloplopdg LonynTwv

H Avabdoyxocg etalpeia o cuvepyaoia pe tnv AvaBétouoa Apxn, TPOXWPENOE OTOV MPOCSLOPLOUO TNG
Bepatoloylag Twv epyaotnplwy Kol TwWv eLoNynNTtwv ou Ba umtootrpllav ta epyactipla, BACEL TNG
EUMELPLOAG KOL TWV YVWOEWV TOUG OTO OUYKEKPLUEVO QVTLKELEVO. OL ELONYNTEG TTOU ETUAEXBNKAV TV
oL

Karaipton Katepiva: Xwpotaktpia, MSc Zxebiaouog kot Avamtuén TouptouoU kot oAttiouou,
20uBouldog Avamtuéng

Wada Eva: lMoAttikoc Mnyavikoc EMIM-Ap. Aotikng Avamtuéng, MéAdog EAIM Mavemotnuiou
BOeoocaliac

A. Anpoootnta

‘Oocov adopd TIg Spaoelg SNUocLOTNTOC TWV EPYACTNPLWY, apXLKA ouvtaxOnke n mpookAnaon (BAEme
napapTnUa 2), otnv omoia mapgxoviav OAn n amapaitntn mAnpodopia ywa ta dU0 Bepatikd
gpyaotnpla. Mpokeluévou ylwa TNV KaAUtepn mpowBnon tg Spdong, ouvtaxbnke emutAéov pia
emotoAn (BA£me mapdptnua 3) mou ansuBUvovtay mPog kaBe Ao Tou £pyou (ZvTikng, HpdkAelag,
EppavounA Marutd, uyatAl kol ZTpouptdvi), pe tnv omola Intouvtav n UMooTAPLEN TOoug oTnv
npowbnon tTwv gpyactnpiwv. Kabe emiotoAr), cuvodeudpEVN LE TNV TPOCKANGCN KoL TO TPOYPAUUA
£0TAANGCOV PLECW NAEKTPOVLKOU TOXUSPOUEIOU OTOUC AVWTEPW OTTOSEKTEG.

E. YAkO ospwvapiwv kot pAakeAoc

Katd 1o otadlo autd Sievepyndnke n ocuykEvipwaon, afloAdynaon Kol 0pLOTIKOTIOINGN Tou UALKOU Twv
glonyntwy (BAéne mapdaptnua 4), To omnoio Slavepundnke 0TOUG CUMUETEXOVTEG KOTA TNV TPOGEAEUDN
TOUG OTOV XWpPO SLe€aywyng. ZUYKEKPLUEVA, LOLPACTNKE GAKEAOG (BAETE MapdapTnHa 5) o GAOUG TOUG
wdeholpevoug, o omoilog mepAdppave To MPOYPALLA, UITAOK, OTUAO Kot évol CD pe To UAKO KABe
EVOTNTAG.

IT. Xwpog Sie€aywyrg

Ta 8V0 gpyaotrpla vAomoltOnKav oToUC TAPAKATW XWPOUC:

= Boulyapia: Community Center "St. Kliment Ohridski - 1922" - ZyuttAl
= EAAGSa: AiBouoa KowwdehoUg Emixeipnong Afpou Zeppwv - 2EPPEG

KaBe xwpocg eixe ywpntkotnta 20 otopwv Kol Atav oe Beatpikny Sudtaén. MNepllapPave
OTTTIKOOKOUOTIKO £€0TALOMO (Nxela, Hkpddwvo, mpotléktopa Kot laptop) kal umnpeoia catering
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(kadg, xupoUg, vepo, YAUKA Kal aApupd ovak). E€w amo kabe xwpo Sle¢aywyng UTpxe ypauuateia
n omnoia 6poUce UMOOTNPLKTIKA OTNV 0pyavwon T Spaong.

Z. YAomoinon §pdong

To napadotéo 3.6.3, uhomotBnke otig 17 kat 19 Oktwppiou 2023. Katd tnv Stadikacia uAomoinong
TOU TIPOYPAUUATOC EYLVE KOTAypadH TWV CUUUETEXOVIWY OE TOpoucloAdyla (BAEne mapdptnua 6)
KoL LEoW eVOELKTIKWY dwToypadLwy (BAEme mapaptnua 7).

Me tnv OAOKANPWGON TOU TPOYPAUUOTOC, £0TAAN OTOUG WEEAOUUEVOUG, €va E£pWTNUATOAOYLO
aflodoynong (BAEmne napaptnua 8). To epwtnuatoloylo oxedlaotnkav os popdr Google Forms kat
Slaveundnke péow nAektpovikoU Toxudpopeiov oOTOUC OCUPMETEXOVTEG. To  amoteAéopara
napatiBevral otig evotnteg H kot O.

H. ‘EkBson avadopdg 1°° Epyaotnpiou

To 1° Oepotikd Epyaotrplo uvlomownbnke otic 17 OktwPpiou 2023 kot wpa 12:00 oto Kévipo
Kowotntag "St. Kliment Ohridski - 1922" oto ZyurtAl tTng BouAyoapiag. Baolkd Bepatikd avilkeipevo
TOU TTPWTOU £pyactnplou rftav n €peuva tou VAomolnnke oto mAaicto tou £pyou River Plus amd tnhv
Avarntuélakn Etalpeia Zeppwv, n onola adopoloe TNV KATAYPAdr) TWV OLKO-TIOALTIOTIKWY TTOPWV TNG
SlooUVOPLOKNAG TIEPLOXNC KOL TNV avaAnTuén piag otpatnykng ywo T Slapopdwaon Hiag Kowng
TOUTOTNTAG Yia TG dUo Teploxec. Tig SUo autég Bepatikég mapouciace n Kataidtor Katepiva,
XwpoTAKTpLa He bikeuon otov Ixedloopo Kot tnv Avamtuén tou TouplopoU Kat Tou MoAttiopou,
£melto and pia ovvroun avadopd oto £pyo River Plus Kol TNV OKOTLUOTNTA TWV gpyaoctnpiwv. To
TIPWTO £PYAOTNPLO OAOKANPWONKE pe eTituyia, Pe 18 CUUUETEXOVTEG CUVOALKQ, EVW TO AMOTEAECLOTA
™N¢ afloAdynaong amod Ta EpWTNUATOAOYLA TTOU SlavepunBnkay, mopabETovtal mTapaKATW.

toAoynon pyaoctnpiov
= Afl0AG 1°V E, i

To what extent did the program subject meet your expectations (1<5).
8 responses

6
6 (75%)

2 (25%)

0 (0%) 0 (0%) 0 (0%)

1 2 3 4 5

H mpwtn epwtnon mou KARBNKav va armavtioouV oL GUHIETEXOVTEG NTAV 0 BaOUOC TTOU TO TPOYPOULA
QVTATIOKPLBNKE OTLC AVAYKEG KAL TLC TTPOOSOKIEG TOUG, 0€ KA{HaKa armo to 1-5. To peyaAUTePO MOCOOTO
€€ autwv (75%) amavtnoav OtL avtanokpibnke og moAU peydho Babud, evw to umoAouto 25% oe
peyaAo Babuo.
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Program content

8 responses

@ very good
® good

@ satisfying
® sufficient
® insufficient

ZXETIKA LE TO TIEPLEXOMEVO TOU TIPOYPAUOUTOC TO 75% EKpeLvay OTL ATAV TTOAU KAAO KAl TO UTIOAOLTO
25% Koho.

Organization of the program in relation to the quality of the services provided (venue, catering, etc.)
8 responses

® verygood
® good

@ satisfying
® sufficient
@ insufficient

Y€ EMOUEVN EPWTNON avadOpLKA LE TNV OPYAVWON TOU TIPOYPAUUATOC OE OXECHN LE TNV TOLOTNTA TWV
TIAPEXOUEVWV UTINPECLWY, TO 87,5% £KpeLvav OTL ATV TIOAU KOAH Kol To uTtoAouto 12,5% kaln.

Degree of usefulness of the training
8 responses

® verygood
® good

© satisfying
@ sufficient
@ insufficient

Avadoplkd pe TNV KAtaAAnAOTNTA KAl To BABUO XpNOLUOTNTAG TOU TIPOYPAMUOTOG, TO HEYOAUTEPO
TOOOOTO eKTiNGCE OTL ATa TTOAU KaAS (87,5%) Kal Kado (12,5%).

The Project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating
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Method of program implementation (exercises, tools, presentations)
8 responses

@ very good
® good

O satisfying
@ sufficient
@ insufficient

TEAOG 0€ OX£0N UE TOV TPOTO UAOTIOINGNG TOU TTPOYPAMUATOC, TO 75% €kpelvav OTL Tav oAU KaAOG,
KOl TO UTTOAOLTO 25% KAAOG.

“ A&loAdynon tou sonynti

Object knowledge

8 responses

@ very good
® good

@ satisfying
® sufiicient
@ insufiicient

Ytnv 8eltepn evoTNTA TWV EPWTACEWY TIOU adopoucav tnv afloAdynan Tou lonyntn, 6cov adopd
TNV YVWOoN TOU QVTIKELUEVOU, TO 75% €kpLve OTL TV TOAU KaAn Kal To 25% KaAn.

Maintaining interest
8 responses

@ very good
@® good

© satisfying
@ sufficient
@ insufficient

IXETIKA PE TNV Slatrpnon Tou evdlad£povTog KATA T SLAPKELX TOU TIPOYPALMOTOG, TO 62,5% €KkpLve
OTL Tav MOAU KaAr Kal to 37,5% kaAn.
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Degree of new knowledge included in the training
8 responses

@ very good
@ good

@ satisfying
® sufficient
@ insufiicient

Y€ EpWTNON OXETIKA LE TOV BaBUO TWV YVWOEWV TToU TEPAAUPAVE TO TTPOYPAUUQA, OL [LoOoL amavtnoav
OTL ATOV TIOAAEG OL VEEC YVWOELG TIOU TIPOV KOL OL UTTOAOLTTOL LoOL KOAEG.

Effectiveness of training methods and techniques
8 responses

@ very good
@ good

© satisfying
® sufficient
@ insufficient

IXETIKA ME TNV QTMOTEAECUATIKOTNTA TWV EKTMALOEUTIKWY HEBOSWVY Kal TEXVIKWY, T062,5% amavinoe
OTL NTav MOAU KaAn Kal to 37,5% KaAn.

Quality of teaching materials
8 responses

® verygood
® good

@ satisfying
® sufficient
@ insufficient

Y€ EpWTNON OXETKA LE TNV TIOLOTNTA TOU SLOAKTIKOU eKMALSEUTIKOU UALKOU, TO 62,5% amavtnoe otL
ritav oAU KA Kal To uTtoAoLmno 37,5% KaAn.
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4 A&loAbynon tn¢ cuvoAikri¢ unetpiac

Would you recommend this course to others?

7 responses

® Yes
® No

TNV TeEAeuTala EVOTNTA TOU EPWTINMATOAOYIOU, Ol CUHUMETEXOVTEG KANBNnKav va afloAoyrjoouv Tnv
OUVOALKA Toug eumelpiag. Etol, otnv epwtnon av Ba MPOTEWVOV TO GUYKEKPLUEVO TIPOYPOUUA OF
AAAoUG, OAOL aveEaLPETWE amavtnoay BeTkd.

ATO TNV aVWTEPW afloAdynaon Tou poypAppatog tou 1°° Epyactnpiou, avadoplkd pe TNV opyavwon)
TOU, TIC YVWOELC TIOU Ttapeixe kal to eminedo e€eldikeuong TOU €lONyNTr, CUUTEPAIVETAL OTL
EKTTANPWOE TOUG OTOXOUG TOU KOl LKOVOToinoe oe TMOAU peydAo BaBuo TOUC CUUUETEXOVTEC TIOU
£\apBav pépog.

0.EkBeon avadopdg 2°° Epyactnpiou

To 2° Oepatiko Epyaotrplo uhomolnBnke otig 19 Oktwpplou 2023 kat wpa 12:00 otnv aibouaoa tng
Kowwdelol¢ Emxeipnong ANpou Ieppwv otig 2EPPEC. Baolkd Bepatikd aviikeipevo tou gltepou
gpyaotnpiou ATav o poAOG Kal n onuacia Twv otpatnykwv marketing, branding kat rebranding témou
OTLC TOTILKEC TIOALTIKEG TWV TIPOOPLOUWV KAl N Tapouciacn MaPASEYUATWY OTMOTEAECHATIKAG
edappoyng toug. Tig Suo autég Bepatikég Ba mapouaoiale n Wabd Eva, MoAttikdog Mnxavikog EMIM-
Ap. Aotikng Avamrtuéng kot Méhog EAIM tou Mavemiotnuiou Oeocaliog, wotdco Sev umnpée
CUUUETOXN O£ QUTO Kol WE £K TOUTOU Sev umopeoe va aflodoynOet.
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Napaptnua
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EURDFEAN UNION

HHILCTIICY
Greece-Bulgaria

European Regional Develepmaent Fund

AN.E.ZEP. A.E.

‘Epyo River Plus:
“Strymonas Cooperation Corridors”
Apaon 3.6.3

Alaocuvoplaka Jeuatika epyaoctipla

12:00-12:15 | EIZAITQrH Xaupetiopol

12:15-12:30 | EIZHFTHZH 1 | NMapouciaon TG GKOMLUATATOG TG CUVAVTNONG

12:30-13:15 | EIZHTHZH 2 | Ta Baotkd suprjpata tou £€pyou River Plus ywa tnv teployry?
13:15-13:30 Coffee Break

13:30-14:15 | EIZHIHZH 3 | Zrpatnytké ox£810 mpowOnong Tou oLKo-MoALoTLOTIKOU ItPoidvTog!
14:15-14:30 IxoAla ko Zultnon

12:00-12:15 | EIZArQrH Xalpetiopoi

12:15-13:00 | EIZHIMHZH 1 | H onuaoia tng avantuéng otpatnywkwv place marketing, branding kot rebranding?
13:00-13:15 Coffee Break

13:15-13:30 | EIZHTHZH 2 | Napadsiypota otpatnykwv marketing, branding kot rebranding?
13:30-13:45 IxOAa ko ZulrTnon

EIZHIHTEZ

Kartaipron Katepiva®:
Xwpotaktpta, MSc Zxedtaouocg kat Avantuén Touptouou kat MoAttiopou, ZuuBoudog Avamntuéng

Wadd Eva’:

MoAttikoc Mnyavikog EMII-Ap. Aotikric Avarmttuéng, MéAog EAIN Mavemniotnuiov Osooaliog

To Epyo ouyxpnuatodoteitat and tnv Eupwnaiko Tapeio Mepipepetakng Avantuéng (ETMA) kat EBvikoug Nopoug Twv
XWPWV TIOU CUMHETEXOLV oTo Mpdypaupa Zuvepyaoiog Interreg V-A “Greece-Bulgaria 2014-2020”
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Greece-Bulgaria AN.E.ZEP. AE.

European Regional Develepmaent Fund

Project River Plus:
“Strymonas Cooperation Corridors”

Deliverable 3.6.3

Cross Borders Thematic Workshops

12:00-12:15 | INTRODUCTION | Welcome and opening remarks

12:15-12:30 | SESSION 1 Project River Plus and the workshop’s aim

12:30-13:15 | SESSION 2 The main findings of the River Plus project for the cross-border area’
13:15-13:30 Coffee Break

13:30-14:15 | SESSION 3 Strategic plan for the promotion of the eco-cultural product of the area®
14:15-14:30 Comments and Discussion

12:00-12:15 | INTRODUCTION | Welcome and opening remarks

12:15-13:00 | SESSION 1 The importance of developing place marketing, branding and rebranding strategies?
13:00-13:15 Coffee Break

13:15-13:30 | SESSION 2 Examples of marketing, branding and rebranding strategies?
13:30-13:45 Comments and Discussion

SPEAKERS

Kataiftsi Katerina®:

Spatial Planner, MSc Tourism and Culture Planning and Development, Development Consultant

Psatha Eva®:

Civil Engineer, Dr. of Urban Development and Staff member of the Department of Planning, University of Thessaly

The Project is co-funded by the European Regional Development Fund (ERDF) and National Funds of the countries
participating in the INTERREG V-A “Greece- Bulgaria 2014-2020” Cooperation Programme.
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Greece-Bulgaria ANEZEP. AE.

European Regional Development Fund

MNpookAnon
H Avantuélakn Etaupeia Zeppwv A.E., oto mAaiolo tou £pyou " Strymonas Cooperation Corridors”,

pe akpwvLpLo «River Plus», ocag mpookadel oe SUo Slacuvoplakd epyootrpla e Bpa tnv

TOUPLOTLKN TIPOPBOAN KoL TTPowBNOoN TWV TOTUKWY OLKO-TIOALTIOTIKWY TIOPWV.

Ta epyaoTAPLA £XOUV WC AVTLIKELLEVO TNV KALVOTOUA TOUPLOTIKI YVWOoN 0To MeSio TNG TOTKAG
TOUPLOTLKAC TOALTLKAG, LE 0TOXO TNV BeAtiwon Twv udlotdpevwy Se€LOTATWY OTO OXESLAOUO, TN

Slaxeiplon, tnv avamtuén Kat tnv npowbnon Tou TOUPLOTIKOU TPoiovTod.

Y10 MAQOL0 TWV OVWTEPW, Ba TAPOUCLOOTEL N LEAETN KATOYPAPH G TOU OLKO-TIOALTLOTIKOU
omoB£paToc TN S100UVOPLOKAG TIEPLOXAG KOL N OTPATNYLKA YLO Lic Kowr SlacuvopLoKh TAUTOTNTA,
Tou ulomotrBnkav oto mAaiolo tou £pyou Kat Oa yivel avadopd otn onuacio Twv oTpoTNYKWY

place marketing, branding kat rebranding yia toug mpooptlopoug.

Ta epyactripla Ba ulomotnBouv otnv eAANVIKN Kot BoUAyapikr eploxn we e€NG:

Tpitn 17 OktwpPpiov oto ZiptAi
(Community Center "St. Kliment Ohridski - 1922", Septemvri Square,) kat
Néumtn 19 OktwPpiov ot ZEPPEG
(AiBouoa Kowvwdelol¢ Emixeipnong Anpou Ieppwv, EO. Avtiotaong 34)

ETLOUVATTETOL TO AVAAUTIKO TPOypappa Twv SUo epyactnpiwy.

Ta epyactipla Ba mpaypatonolnfouv otnv ayyAlkn yAwooa.

Me ektipnon,

O Npoedpog tng AN.E.ZEP. AE

Kapunidng Anuftpng

To Epyo ouyxpnuatodoteitat and tnv Eupwnaiko Tapeio Mepipepetaxng Avantuéng (ETMA) kat EBvikoug Nopoug Twv
XWPWV IOV CUMMETEXOLV oTo Mpdypaupa Tuvepyaoiog Interreg V-A “Greece-Bulgaria 2014-2020”
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Greece-Bulgaria ANEZEP. AE.

European Regional Development Fund

Invitation

The Serres Development Agency S.A,, in the framework of the "Strymonas Cooperation Corridors"
project, with the acronym "River Plus", invites you to two cross-border workshops on

the topic of tourism promotion of local eco-cultural resources.

The aim of the workshops is the innovative tourism knowledge in the field of local tourism policy,
improving existing skills in the planning, management, development

and promotion of the tourism product.

In the context of the above, it will be presented the study of the eco-cultural resources of the cross-
border region and the strategy for a common identity, which were implemented
in the framework of the project. Also, reference will be made to the importance of

place marketing, branding and rebranding strategies for the destinations.

The workshops will be implemented in the Greek and Bulgarian regions as follows:

Tuesday, October 17 in Simitli

(Community Center "St. Kliment Ohridski - 1922", Septemvri Square,) and
Thursday, October 19" in Serres

(Municipal Enterprise of Serres Hall — “KEDIS SERRWN”, Eth. Antistasis 34)

The detailed program of the workshops is attached.

The workshops will be held in English.

Best regards,
The president of Serres Development Agency S.A.

Karipidis Dimitris

The Project is co-funded by the European Regional Development Fund (ERDF) and National Funds of the countries
participating in the INTERREG V-A “Greece- Bulgaria 2014-2020” Cooperation Programme.
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3. EmwotoAn

The Project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating
in the Cooperation Programme Interreg V-A “Greece-Bulgaria 2014-2020"
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Greece-Bulgaria

European Regional Development Fund

IYMBOYAOI ANANTYZHX

NPOZ: AUAPXO ZIVTIKNAG

OEMA: NpookAnon og SU0 eEMUOPPWTIKEG EKONAWOELG

ALLOTIUE ARpop)E,

H EWdnpwv-ZupBoulot Avamrtuéng, wg avadoyxog tng Avamtuélokng Etatpeiog Zeppwv A.E. cog
npookaAel oe SUO empopdwtikéC ekdnAwoelg oto TAaiolo tou €pyou “River Plus” tou
Slaouvoplakol mpoypdppatog Interreg V-A “Greece-Bulgaria 2014-2020”.

OL 8U0 ekdnAwoelg mepAappavouv Slacuvoplakd OeUaTIKA EpYAOTAPLA KOL CUVOAVTAOELG
OVATTUENG TEXVOYVWOIAC HE OKOMO TNV ekmoibeucn Kol evnuépwon OTeEAEXwV SAuwv,
SNUOCLWV UMNPECLWV KOl EMAYYEALATLWV TOU TOUPLOTIKOU KAASOU TG TUAEELUNG TIEPLOXNC,
OTNV KOLWOTOMA TOUPLOTIKA YVWwon Kal TV TeEXvoyvwola avadoplkd Pe tTnv mpowdnon Kal
T(POBOAN TWV OLKO-TIOALTLOTIKWY TTOPWV.

Aedopévou OTL To oToX0BeTOUEVO KOWO eival oTeAéXn SNpwv Kal SnUOCLWV UTINPECLWY,
BswpeitaL ouolaoTiki N oTAPLEN KoL evepyomoinon cog.

OL 800 emipopdwtikeg ekbnAwoelc Oa udomotnBouv otnv eAANVLIKA Kol BOUAYQPLKN TIEPLOXH TOU
€pyou otig 17, 18, 19 ko 20 OktwPBpiov 2023.

Ertouvantetal n mtpookAnon yla kA ekSNAwon Kal To avaAUTIKO TNG TPOYPOMLOL.

Ao Ttov Ao oaG UMOpoUV VA CUMMETEXOUV £wC 4 €KMPOcwWMOL, Twv omnolwv ta ££oda
petakivnong yia kabe ekdnAwon Ba kahudBoULV amo tnv statpeia pag wg ovadoyog etatpeia.

Mapapévovtag otn dtabeon oag ylao kaBe mpoobetn mAnpodopia i SLeUKpivion, oaG EVXAPLOTW
BepUa KO EK TWV TTPOTEPWV VLA TNV AVTATIOKPLON OAC.

Me ektipnon,
EldApwv

Zoppoulot Avamruéng

To Epyo cuyxpnuoatodoteitat anod tnv Eupwnaiko Taueio Nepipepetaknic Avamtuéng (ETMA) kat EBvikolg Mdpoug
TWV XWPWV TTOU CUUUETEXOUV OTO Mpoypappa Tuvepyaoiag Interreg V-A “Greece-Bulgaria 2014-2020”
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Greece-Bulgaria

European Regional Development Fund

IYMBOYAOI ANANTYZHX

NPOZ: Anpapyo HpdkAelag

OEMA: NpookAnon og SU0 eEMUOPPWTIKEG EKONAWOELG

ALLOTIUE ARpop)E,

H EWdnpwv-ZupBoulot Avamrtuéng, wg avadoyxog tng Avamtuélokng Etatpeiog Zeppwv A.E. cog
npookaAel oe 6UO empopdwtikéC ekdnAwoelg oto TAaiclo tou €pyou “River Plus” tou
Slaouvoplakol mpoypdppatog Interreg V-A “Greece-Bulgaria 2014-2020”.

OL 8U0o ekdnAwoelg TepAapBavouv Slaocuvoplakd OgUOTIKA £pPYOOTpLO KOL CUVOVTAOELG
OVATTUENG TEXVOYVWOILAC UE OKOTO TNV ekmaibeuon Kal svnuépwon OTEAEXWV SAuwv,
SNUOCLWV UNNPECLWV KOl EMOAYYEALATLWV TOU TOUPLOTIKOU KAGSOU TNG TUAEELUNG TtEPLOXNCG,
OTNV KOLWOTOMA TOUPLOTIKA YVWwon Kal TV TeEXvoyvwola avadoplkd Pe tTnv mpowdnon Kal
T(POBOAN TWV OLKO-TIOALTLOTIKWY TTOPWV.

Aedopévou OTL To O0TOX0OeTOUEVO KOWO eival oTeAéxn SNpwv kal SnUOCLWV UTINPECLWY,
BswpeitaL ouolaoTiki N oTAPLEN KoL evepyomoinon cog.

OL 800 emipopdwtikeg ekbnAwoelc Oa udomotnBouv otnv eAANVLIKA Kol BOUAYQPLKN TIEPLOXH TOU
€pyou otig 17, 18, 19 ko 20 OktwPBpiov 2023.

Ertouvantetal n mtpookAnon yla KA ekSNAwon Kal To avaAUTIKO TNG TPOYPOLMOL.

Ao tov AfpOo odG UMOPOoUV VA CUHMETEXOUV £wC 4 €KMPOcwWMOL, Twv omnolwv ta ££oda
petakivnong yia kabe ekdnAwaon Bo kahudpBoUV amo tnv statpeia pag wg ovadoyog etatpeia.

Mapapévovtag otn dtabeon oag yla kabes mpoobetn mMAnpodopia i SLeUKpivion, oaG EVXAPLOTW
BepUa KO EK TWV TTPOTEPWV VLA TNV AVTATIOKPLON OAC.

Me ektipnon,
EldApwv

Zoppoulot Avamruéng

To Epyo cuyxpnuoatodoteitat anod tnv Eupwnaiko Tapeio Nepidepetakic Avamtuéng (ETMA) kat EBvikoug Nopoug
TWV XWPWV TTOU CUUUETEXOUV OTO Mpoypappa Tuvepyaoiag Interreg V-A “Greece-Bulgaria 2014-2020”
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IYMBOYAOI ANANTYZHX

NPOZ: Afuapxo EppavounA Nammda

OEMA: NpookAnon og SU0 eEMUOPPWTIKEG EKONAWOELG

ALLOTIUE ARpop)E,

H EWdnpwv-ZupBoulot Avamrtuéng, wg avadoyxog tng Avamtuélokng Etatpeiog Zeppwv A.E. cog
npookaAel oe 6UO empopdwtikéC ekdnAwoelg oto TAaiclo tou €pyou “River Plus” tou
Slaouvoplakol mpoypdppatog Interreg V-A “Greece-Bulgaria 2014-2020”.

OL 8U0 ekdnAwoelg mepAappavouv Slacuvoplakd OeUaTIKA EpYAOTAPLA KOL CUVOAVTAOELG
OVATTUENG TEXVOYVWOIAC HE OKOMO TNV ekmoibeucn Kol evnuépwon OTEAEXWV ShAuwv,
SNUOCLWV UMNPECLWV KOl EMAYYEALATLWV TOU TOUPLOTIKOU KAASOU TG TUAEELUNG TIEPLOXNC,
OTNV KOLWOTOMA TOUPLOTIKA YVWwon Kal TV TeEXvoyvwola avadoplkd Pe tTnv mpowdnon Kal
T(POBOAN TWV OLKO-TIOALTLOTIKWY TTOPWV.

Aedopévou OTL To O0TOX0OeTOUEVO KOWO eival oTeAéxn SNpwv kal SnUOCLWV UTINPECLWY,
BswpeitaL ouolaoTiki N oTAPLEN KoL evepyomoinon cog.

OL 800 emipopdwtikeg ekbnAwoelc Oa udomotnBouv otnv eAANVLIKA Kol BOUAYQPLKN TIEPLOXH TOU
€pyou otig 17, 18, 19 ko 20 OktwPBpiov 2023.

Entouvantetal n mtpookAnon yla kKA ekSNAwon Kal To avaAUTIKO TNG TPOYPOLMOL.

A6 tov Ao OdG UMOPOoUV VA CUHMETEXOUV £w¢ 4 €KMPOcwWMOL, Twv omnolwv ta ££oda
petakivnong yia kabe ekdnAwaon Bo kahudpBoUV amo v statpeia pag wg ovadoyog etatpeia.

MNapapévovtag otn dtabeon oag yla kabe mpoobetn mAnpodopia f SLEUKPLVLOT, COG EUXAPLOTW
BepUa KO EK TWV TTPOTEPWV VLA TNV AVTATIOKPLON OAC.

Me ektipnon,
EldApwv

Zoppoulot Avamruéng

To Epyo cuyxpnuoatodoteitat anod tnv Eupwnaiko Tapeio Nepidepetakric Avamtuéng (ETMA) kat EBvikolg Mopoug
TWV XWPWV TTOU CUUUETEXOUV OTO Mpoypappa Tuvepyaoiag Interreg V-A “Greece-Bulgaria 2014-2020”
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Greece-Bulgaria
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IYMBOYAOI ANANTYZHX

TO: Simitli Mayor

SUBIJECT: Invitation to two training events

Dear Mayor,

Idimon-Development Consultants, as the contractor of Serres Development Agency S.A. invites
you to two educational events within the framework of the "River Plus" project of the Interreg
V-A "Greece-Bulgaria 2014-2020" cross-border program.

The two events include cross-border thematic workshops and know-how development meetings
aiming to train and inform municipal staff, public services and professionals of the tourism
sector of the eligible area, in innovative tourism knowledge and know-how regarding the
promotion of eco-cultural resources.

Given that the target audience are municipal and public service executives, your support is
considered essential.

The two training events will be implemented in the Greek and Bulgarian areas of the project on
October 17, 18, 19 and 20, 2023.

The invitation for each event and its detailed program is attached.

A maximum of 4 representatives from your municipality can participate, whose travel expenses
for each event will be covered by Idimon, as the contractor company.

Remaining at your disposal for any additional information or clarification, | thank you warmly
and in advance for your response.

Best regards,

Idimon

Development Consultants

The Project is co-funded by the European Regional Development Fund (ERDF) and National Funds of the countries
participating in the INTERREG V-A “Greece- Bulgaria 2014-2020” Cooperation Programme
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Greece-Bulgaria

European Regional Development Fund

IYMBOYAOI ANANTYZHX

TO: Strumyani Mayor

SUBIJECT: Invitation to two training events

Dear Mayor,

Idimon-Development Consultants, as the contractor of Serres Development Agency S.A. invites
you to two educational events within the framework of the "River Plus" project of the Interreg
V-A "Greece-Bulgaria 2014-2020" cross-border program.

The two events include cross-border thematic workshops and know-how development meetings
aiming to train and inform municipal staff, public services and professionals of the tourism
sector of the eligible area, in innovative tourism knowledge and know-how regarding the
promotion of eco-cultural resources.

Given that the target audience are municipal and public service executives, your support is
considered essential.

The two training events will be implemented in the Greek and Bulgarian areas of the project on
October 17, 18, 19 and 20, 2023.

The invitation for each event and its detailed program is attached.

A maximum of 4 representatives from your municipality can participate, whose travel expenses
for each event will be covered by Idimon, as the contractor company.

Remaining at your disposal for any additional information or clarification, | thank you warmly
and in advance for your response.

Best regards,

Idimon

Development Consultants

The Project is co-funded by the European Regional Development Fund (ERDF) and National Funds of the countries
participating in the INTERREG V-A “Greece- Bulgaria 2014-2020” Cooperation Programme
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Remaining at your disposal for any additional information or clarification, | thank you warrmly and in advance for your response,
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Kataiftsi Katerina
Development Consultant - Tourism and Cultural Planner
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4. YMKO €EL0nynNTwv

The Project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating
in the Cooperation Programme Interreg V-A “Greece-Bulgaria 2014-2020”
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5. @akelog

The Project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating
in the Cooperation Programme Interreg V-A “Greece-Bulgaria 2014-2020"
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The Project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating
in the Cooperation Programme Interreg V-A “Greece-Bulgaria 2014-2020”
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7. Evdewktikéc Dwtoypadiec

The Project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating
in the Cooperation Programme Interreg V-A “Greece-Bulgaria 2014-2020”
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16/10/23, 10:51 .. River Plus: Thematic w orkshops evaluation

River Plus: Thematic workshops
evaluation

Evaluation questionnaire

Important!

The information provided is strictly confidential and will be used exclusively for
research purposes.

1. Program Evaluation

1. To what extent did the program subject meet your expectations (1<5).

Mark only one oval.

2.  Program content

Mark only one oval.

very good
good

satisfying
sufficient

insufficient

https://docs.google.com/forms/d/1JG8M7w tw Ehruagu_7m-PmWhf3WXIKgRitL1DTZJ445w /edit 1/5



16/10/23, 10:51 .. River Plus: Thematic w orkshops evaluation
3. Organization of the program in relation to the quality of the services provided

(venue, catering, etc.)

Mark only one oval.

very good
good

satisfying
sufficient

insufficient

4. Degree of usefulness of the training

Mark only one oval.

very good
good

satisfying
sufficient

insufficient

5. Method of program implementation (exercises, tools, presentations)

Mark only one oval.
very good
good
satisfying
sufficient

insufficient

2. Speakers' Evaluation

https://docs.google.com/forms/d/1JG8M7w tw Ehruagu_7m-PmWhf3WXIKgRitL1DTZJ445w /edit 2/5



16/10/23, 10:51 .. River Plus: Thematic w orkshops evaluation

6. Object knowledge

Mark only one oval.

very good
good

satisfying
sufficient

insufficient

7. Maintaining interest

Mark only one oval.

very good
good

satisfying
sufficient

insufficient

8. Degree of new knowledge included in the training

Mark only one oval.

very good
good

satisfying
sufficient

insufficient

https://docs.google.com/forms/d/1JG8M7w tw Ehruagu_7m-PmWhf3WXIKgRitL1DTZJ445w /edit 3/5



16/10/23, 10:51 .. River Plus: Thematic w orkshops evaluation

9. Effectiveness of training methods and techniques

Mark only one oval.

very good
good

satisfying
sufficient

insufficient

10. Quality of teaching materials

Mark only one oval.

very good
good

satisfying
sufficient

insufficient

3. Evaluation of the overall experience

11.  Would you recommend this course to others?

Mark only one oval.

Yes

No

12.  Why would/wouldn't you recommend it?

https://docs.google.com/forms/d/1JG8M7w tw Ehruagu_7m-PmWhf3WXIKgRitL1DTZJ445w /edit

4/5
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